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Meet the team



Freiia and stakeholders

Facilitating
Resilience
Embracing  
Island’s
Innovation
Approaches



“How can we set up an affordable 
bag collection on Schiermonnikoog, 
consisting of at least three distinct 

bags made from local residual 
material streams?”

Our mission











What are we replacing?

(27.120 km travel distance)



Why a bag?
Scouting for souvenirs



Why not this bag?
• Too expensive to produce
 Pilot series 100 pcs = € 93,44
 Grote series 1000 pcs = € 50,06

• Synthetic coatings needed



“What is a viable and scalable material 
option that supports both sustainability 

and local identity?”
Design question





Material research 
Analysing local materials
• Many materials
• Different waste streams

Experiments with different 
materials
• Sailboat-sails
• Tents
• PVC banner
• PVC fabric
• Tent flooring



Local materials
Each year in Schiermonnikoog
• 40 tents discarded
• 14 blow cart sails 
4000 sailboats visit each year

Estimated each year in Groningen & 
Friesland
• 28 - 45 tonnes of sails
• 14 - 45 tonnes of tents
Left behind at festivals or un-used at home (survey)







“How can we design bags that align with 
the needs, behaviour, and preferences 
of Schiermonnikoog's diverse visitors?”

Design question





Outcome market research 

E...= op het eiland
NE...= niet op het eiland



Defining price categories
€100,- +

Pouch/etui

€51,- tot €100,- €0,- tot €50,-



“How can we design a coherent and 
visually appealing collection of at least 

three distinct bags, that reflects the 
identity of Schiermonnikoog while 

ensuring usability and affordability?”
Design question



What forms a collection?





How can the users grow attachment 
to their bag?



What comes with the bag



Knots instructions

Step 3: Wrap it around the upper 
loop and the standing part.

Step 4: Wrap it three more times. Step 5: Wrap it three more times 
again.



Sketching and brainstorming



Final design sketch

Draw string   Island elements   Modular



Choosing one collection idea

ModularDraw string Island referencing



Choosing one collection idea



Balancing design choices



Many models later 
• 54 design choices

Storytelling

Knots

Label

The width and length of the sail straps 
harmonise with the body of the bag. 



“Going from concept to 
production”





Chain model





Potential producers

• Ondernemers op het eiland
• InMade

• Re-integratie
• Mensen zelf wat laten doen die het kopen

• Import bags China



Technical details



Assembly documents



Production cost

Local entrepreneurs 
Pouch: €12,70
Tote: €20,91

Avecobaggie China
Pouch: €2,48
Tote: €3,05

In-Made
Pouch: €7,48
Tote: €10,03



Wadje tas

Total all in 
production 
cost €2,79

DIY bag



LCA
Wad’n tote

Imported tote



Extending the lifecycle

Draw string repairability Repair patches Repair seams



RePlayBag









Q&A
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